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Disclaimer

The following presentations as well as remarks/comments and explanations in this context contain forward -looking statements on 
the business development of the Audi Group. These statements are based on assumptions relating to the development of the 
economic, political and legal environment in individual countries, economic regions and markets, and in particular for the au tom otive 
industry, which we have made on the basis of the information available to us and which we consider to be realistic at the tim e of 
going to press. The estimates given entail a degree of risk, and actual developments may differ from those forecast. All figu res are 
rounded, so minor discrepancies may arise from addition of these amounts.

At the time of preparing these presentations, it is not yet possible to conclusively assess the specific effects of the lates t 
developments in the Russia -¶ĐĮÒĂęè ÞĠęòĒĂÞĹ Ġę Ĺÿè "ľäĂ CĮĠľīȽĲ ÝľĲĂęèĲĲȷ ęĠĮ ĂĲ ĂĹ īĠĲĲĂÝĒè ĹĠ īĮèäĂÞĹ ŊĂĹÿ ĲľòòĂÞĂèęĹ ÞèĮĹÒĂęĹy to 
what extent further escalation of the Russia -Ukraine conflict will impact on the global economy and growth in the industry in fi scal 
year 2024.

Any changes in significant parameters relating to our key sales markets, or any significant shifts in exchange rates, energy and other 
commodities or the supply with parts relevant to the Audi Group will have a corresponding effect on the development of our 
business. In addition, there may also be departures from our expected business development if the assessments of the factors 
influencing sustainable value enhancement and of risks and opportunities presented develop in a way other than we are current ly 
expecting, or if additional risks and opportunities or other factors emerge that affect the development of our business.

We do not update forward -looking statements retrospectively. Such statements are valid on the date of publication and can be 
superseded.

This information does not constitute an offer to exchange or sell or an offer to exchange or buy any securities.



Audi Agenda

Dr. Michael Müller |  Director Corporate Strategy
Audi A6 Avant e -tron
performance: 
Electric power consumption 
(combined): 17.0 -14.8 
kWh/100 km; CO2 emissions 
in (combined): 0 g/km; 
CO2-class: A



Starting point

Six key themes for Audi to address

Customer Satisfaction

BEV Portfolio

Operating Profit

Vorsprung
durch Technik

Organization

Sales



The way forward

The Audi Agenda drives immediate execution and provides strategic guidance

Team / Organization, Steering & Committees

Financial Baseline & Targets

Product & Fixed Costs

Target Picture

C O U R S E

B A S E

Sales Offensive

Matrix Organization & Product Development

C O R E
TECH

& SDV
PRODUCT BRAND CHINA 

& NAR



Target Picture Ɍpositioning

Target position in p rogressive premium with technological edge

Premium positioning

ɃFocus on pioneer role in 
progressive premium

ɃClear distinction from
luxury segment

ɃReduction of series
complexity

Technology spikes

ɃRe-conquering of
Vorsprung durch Technik

ɃMost progressive company 
with focus on technology

ɃClear path for product
differentiation

Volume

Luxury Pioneer
- Luxury-oriented innovation

Premium

Luxury

Market

Technology

Early InnovatorLate Adopter

Conservative Icons
- Luxury and tradition 

Cost Leader
- Solid technology for all

Disruptor
- Innovation for all

Target 
Position



Ƀ9 core models in target segments;
strong segment coverage in the 
ȾĲŊèèĹ ĲīĠĹȿ

ɃSelected icons increase portfolio 
attractiveness and create brand 
desirability

ɃQ6 e-tron on PPE as first step
to a wider BEV model initiative

ɃTransition path ICE -BEV with all -new 
ICE generation, e.g. A5 on PPC, and 
ability to act in light of market 
conditions

Icon 

Lighthouse Emotional LighthouseEmotional

A

D

B

PERFORMANCE

C
ADVENTURE

Core Core

PRESTIGE

HEART

ENTRY

Flat High

Indicative representation of Audi BEV FBU target portfolio logic

Product Ɍt arget p ortfolio

Focused BEV line - up to cover premium sweet spots and shine with icons



2033+20302025

Product Ɍg radual portfolio transformation

New ICE generation enables strategic flexibility during BEV transition

1 number of model lines , 
excluding China -local

5 BEV 1 10 ICE 1 11 BEV 1 7 ICE 1 11 BEV 1



China

Audi with sharpened set - up to gain China speed

+12%
Audi CAGR since 2007

9m
Audi models sold

1st
foreign premium OEM active 

in China

729k
deliveries in 2023,

up 13% yoy

+50%
premium market growth 

2023 -30

>70%
of premium profit pool 2030 

in B & C segment Ɍ

100% Audi coverage

2-partner approach as major lever to 
exploit premium profit pools

Substantial portfolio renewal with FAW 
through PPC and PPE/ICV

Audi FAW NEV Co. with PPE on track Ɍ
starting production end of 2024

Joint development of ICV models with 
SAIC at higher speed

Accelerated launch momentum:
mid -term China portfolio 2025+ with 
BEV/ICV in all core segments



DesignQuality

Digital Experience
incl. HMI

Aerodynamics  & 
Efficiency

PPE PPC

Driving
Dynamics

Differentiation

Product  profiles  to  build  competitive  edge  for  differentiation



Brand Model with 

Vorsprung durch

Technik at the core

Cross-brand 

SDV hub 

established

2-partner strategy in 

China defined including 

dedicated vehicle projects

Efficient corporate 

steering

Profit improvements via 

Performance Program 14 

(cost and revenue)

Product launches 

simplified; long -term

target portfolio defined 

Selected Examples

First steps taken

Since 09/2023, major decisions have been implemented



Premium Platform Electric

Dr. Robert Meyer |  Senior Vice President Product Lines PPE

Audi A6 Sportback e -tron
performance: 
Electric power consumption 
(combined): 15.9 -14.0 
kWh/100 km; CO 2 emissions 
in (combined): 0 g/km; 
CO2-class: A

Audi A6 Avant e -tron
performance: 
Electric power consumption 
(combined): 17.0 -14.8 
kWh/100 km; CO 2 emissions 
in (combined): 0 g/km; 
CO2-class: A



The new  platforms  PPE and PPC enable  major  portfolio  updates  in both  BEV and 

ICE vehicles

E 3  1 . 2

E L E C T R O N I C  

A R C H I T E C T U R E

P R E M I U M

P L A T F O R M

E L E C T R I C

A u d i  Q 6  e - t r o n A u d i  A 6  e - t r o n

P R E M I U M

P L A T F O R M

CO M B U S T I O N

A u d i  A 5 A u d i  Q 5 A u d i  A 7



Premium Platform  Electric PPE

MLB evo Platform
Audi Q8 e -tron

J1 Performance Platform
Audi e -tron  GT, Porsche Taycan 

MEB Platform
Audi Q4 e -tron , VW ID Family 

Dedicated platforms enable broad BEV portfolio across the Volkswagen Group



A range of Audi models as well as Porsche Macan are based on the PPE

+ China - specific

models

A u d i  Q 6  e - t r o n A u d i  A 6  S p o r t b a c k  e - t r o n

A u d i  A 6  A v a n t  e - t r o nA u d i  Q 6  S p o r t b a c k  e - t r o n

P o r s c h e  M a c a n  E l e c t r i c

Audi Q6 e -tron quattro: 
Power consumption 
(combined): 19.7 -17.0 
kWh/100 km; CO 2 emissions 
(combined): 0 g/km; 
CO2-class: A

Audi A6 Avant e -tron : 
Power consumption 
(combined): 17.0 -14.8
kWh/100 km; CO 2 emissions 
(combined): 0 g/km; 
CO2-class: A

Audi A6 Sportback e -tron :
Power consumption 
(combined):  15.9 -14.0 
kWh/100 km; CO 2 emissions 
(combined): 0 g/km; 
CO2-class: A

Porsche Macan Electric :
Power consumption 
(combined): 19.8 -17.0 
kWh/100 km; CO 2 emissions 
(combined): 0 g/km; 
CO2-class: A



PPE platform enables efficient BEV performance, while the new electronic 

architecture supports enhanced digital experience for B - and C - segment cars

Platform  for

B- and C-segment

Superior range

(from >600 km 

and up to 756 km)

Improved  

electric  drive  unit

More efficient

battery  system

800 -Volt

Best-in-class

charging

270kW

High - and flat

floor  possible



Electric drive unit enables best combination of price, performance and efficiency

PSM 210 -200

580 Nm | 280 kW

R E A R  A X L E  P E R F O R M A N C ER E A R  A X L E

PSM 210 -200

580 Nm | 280 kW

PSM 230 -150

605 Nm | 310 kW

PSM 230 -210

765 Nm | 460 kW

ASM 210 -100

275 Nm | 140 kW

F R O N T  A X L E

PSM 210 -100

310 Nm | 175 kW

PSM 210 -150

440 Nm | 235 kW



1st Gen BEV

electric rear axle 
drive unit

Q6 e-tron  
electric rear axle  
drive  unit
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System performance

+ 33 %

Vehicle energy consumption

- 15 %

Drive unit  costs

-30%

Power density

+ 62 %
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Energy consumption of the electric drive unit

+ 66%

Torque density

- 50%

Compared to 1st generation BEV ɌPPE drivetrains offer sizeable performance 

improvements and cost reduction



Improvements  in the  battery  system  compared  to  the  first  generation  BEV result  

in higher  efficiency  and enhanced  performance

Cell

Cell module

Battery

Energy content

ˢ
Energy content

ˢ

Energy content

ˢ

Energy density

ˢ

Energy density

ˢ

Energy density

ˢ

ɃIncreased  cell  size

ɃReduced  cobalt  content

ɃIncreased  charging  power

ɃReduced  electrical  resistance ɃIncreased  cell  module  size

ɃPredictive  conditioning

ɃBattery  management  optimized

Weight 1

- 15 %
Charging  time 1 

- 30 %
1 compared to 1st gen.  Audi BEV



Charging  power is  maintained  over  longer  period  enabling  quick charging  and 

superior range
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State of  Charge [%]

Charging  time (10 Ɍ80% SOC)

Audi A6 e - tron  ___  ~ 21 min

270 kW DC -charging  performance

~ 21 min charging  time 
(10 Ɍ80% SOC)

310 km range  (WLTP) charged  
in 10 minutes  
(Audi A6 Sportback e -tron  performance )

800 -Volt architecture

Best - in - Class: Audi A6 e - tron



Efficient powertrain, sophisticated battery technology and superior charging 

performance ensure everyday suitability of PPE models

Audi Q6 e -tron

up to  641 km
WLTP range 1

7.0 -4.3 s
from  0-100 km/h 1

up to  255 km
range charged 

in 10 min 1

Audi A6 Sportback e -tron

up to  756 km
WLTP range 1

5.4 -3.9 s
from  0-100 km/h 1

up to  310 km
range charged 

in 10 min 1

Audi A6 Avant e -tron

up to  720 km
WLTP range 1

5.4 -3.9 s
from  0-100 km/h 1

up to  295  km
range charged 

in 10 min 1

1 depending on 
configuration, maximum 
value valid for 
S-model, if available with 
launch control

Audi Q6 e -tron quattro: 
Power consumption 
(combined): 19.7 -17.0 
kWh/100 km; CO 2 emissions 
(combined): 0 g/km; 
CO2-class: A

Audi A6 Avant e -tron : 
Power consumption 
(combined): 17.0 -14.8
kWh/100 km; CO 2 emissions 
(combined): 0 g/km; 
CO2-class: A

Audi A6 Sportback e -tron :
Power consumption 
(combined):  15.9 -14.0 
kWh/100 km; CO 2 emissions 
(combined): 0 g/km; 
CO2-class: A



The new  platforms  PPE and PPC enable  major  portfolio  updates  in both  BEV and 

ICE vehicles
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