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performance: 
Electric power consumption 
(combined):  15.9-14.0 
kWh/100 km; CO2 emissions 
(combined): 0 g/km; 
CO2 class: A



Disclaimer

The following presentations as well as remarks/comments and explanations in this context contain forward-looking statements on 
the business development of the Audi Group. These statements are based on assumptions relating to the development of the 
economic, political and legal environment in individual countries, economic regions and markets, and in particular for the automotive 
industry, which we have made on the basis of the information available to us and which we consider to be realistic at the time of 
going to press. The estimates given entail a degree of risk, and actual developments may differ from those forecast. All figures are 
rounded, so minor discrepancies may arise from addition of these amounts.

At the time of preparing these presentations, it is not yet possible to conclusively assess the specific effects of the latest 
developments in the Russia-Ukraine conflict on the Audi Group’s business, nor is it possible to predict with sufficient certainty to 
what extent further escalation of the Russia-Ukraine conflict will impact on the global economy and growth in the industry in fiscal 
year 2024.

Any changes in significant parameters relating to our key sales markets, or any significant shifts in exchange rates, energy and other 
commodities or the supply with parts relevant to the Audi Group will have a corresponding effect on the development of our 
business. In addition, there may also be departures from our expected business development if the assessments of the factors 
influencing sustainable value enhancement and of risks and opportunities presented develop in a way other than we are currently 
expecting, or if additional risks and opportunities or other factors emerge that affect the development of our business.

We do not update forward-looking statements retrospectively. Such statements are valid on the date of publication and can be 
superseded.

This information does not constitute an offer to exchange or sell or an offer to exchange or buy any securities.
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Starting point 
Six key themes for Audi to address 

Customer Satisfaction

BEV Portfolio

Operating Profit

Vorsprung
durch Technik

Organization

Sales
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The way forward
The Audi Agenda drives immediate execution and provides strategic guidance

Team / Organization, Steering & Committees

Financial Baseline & Targets

Product & Fixed Costs

Target Picture

C O U R S E

B A S E

Sales Offensive

Matrix Organization & Product Development

C O R E TECH
& SDV

PRODUCT BRAND CHINA 
& NAR
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Target Picture – positioning
Target position in progressive premium with technological edge

Premium positioning

› Focus on pioneer role in 
progressive premium

› Clear distinction from
luxury segment

› Reduction of series
complexity

Technology spikes

› Re-conquering of
Vorsprung durch Technik

› Most progressive company 
with focus on technology

› Clear path for product 
differentiation

Volume

Luxury Pioneer
- Luxury-oriented innovation

Premium

Luxury

Market

Technology

Early InnovatorLate Adopter

Conservative Icons
- Luxury and tradition 

Cost Leader
- Solid technology for all

Disruptor
- Innovation for all

Target 
Position
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Brand 
Vorsprung durch Technik as core of the Audi brand 

Vorsprung 
durch Technik
Means challenging the status quo

With innovations that are exciting and 
meaningful

With sustainability beyond 
electrification

With design that makes “Vorsprung” 
felt at every touchpoint

Vorsprung
durch 

Technik
People. Planet. 

Product.

Unmistakably Audi: unique and outstanding products, 
tech and experiences, yet humble & understated

Attention to highest quality 
and perfection on all levels & touchpoints

Delivering personalized and aspirational experiences 
across all touchpoints, in digital and real life
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› 9 core models in target segments;
strong segment coverage in the 
“sweet spot”

› Selected icons increase portfolio 
attractiveness and create brand 
desirability

› Q6 e-tron on PPE as first step
to a wider BEV model initiative

› Transition path ICE-BEV with all-new 
ICE generation, e.g. A5 on PPC, and 
ability to act in light of market 
conditions

Icon 

Lighthouse Emotional LighthouseEmotional

A

D

B

PERFORMANCE
C

ADVENTURE

Core Core

PRESTIGE

HEART

ENTRY

Flat High

Indicative representation of Audi BEV FBU target portfolio logic

Product – target portfolio
Focused BEV line-up to cover premium sweet spots and shine with icons
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2033+20302025

Product – gradual portfolio transformation
New ICE generation enables strategic flexibility during BEV transition

1 number of model lines, 
excluding China-local

5 BEV1 10 ICE1 11 BEV1 7 ICE1 11 BEV1
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DesignQuality

Digital Experience
incl. HMI

Aerodynamics & 
Efficiency

PPE1 PPC1

Driving
Dynamics

Differentiation
Product profiles to build competitive edge for differentiation

1 PPE – Premium Platform Electric; PPC – Premium Platform Combustion
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New platforms 
PPE and PPC enable major portfolio updates in both BEV and ICE vehicles 

P R E M I U M  P L A T F O R M  
E L E C T R I C

P R E M I U M  P L A T F O R M  
C O M B U S T I O N

More efficient
battery system

Improved electric
drive unit

Best-in-class 
charging 
270kW

800-Volt Superior range 
(from >600 km 

and up to 756 km)

E 3  1 . 2
E L E C T R O N I C  

A R C H I T E C T U R E

Platform for
B- and C-segment

Increased vehicle 
dimensions and
spacious interior

Ready for PHEV 
model range 

Designed for 
EU7 emission 
regulations

Further/ newly
developed engines

48 V

48 Volt MHEV plus
system thanks to 

powertrain generator

High- and flat 
floor possible
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MMI panoramic 
display (curved)

Interaction light
Next generation 
AR HuD1

Virtual 
exterior 
mirrors2

Central
control
panel

MMI touch
display 14,5”

MMI front 
passenger
display 10,9” 
with privacy 
mode

1 only available in PPE-based
cars

2 only available in A6 e-tron
family

Audi virtual
cockpit 11,9”

E3 1.2 electronic architecture 
Digital Stage offers customer-centric experience in the interior 
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2024 portfolio updates
This year Audi updated the core of the brand‘s portfolio in B & C segments

Audi Q6 e-tron quattro: 
Electric power consumption 
(combined):  19.6-17.0 
kWh/100 km; CO2 emissions 
(combined): 0 g/km; 
CO2 class: A

Audi S6 Sportback e-tron: 
Electric power consumption 
(combined):  16.7-15.7 
kWh/100 km; CO2 emissions 
(combined): 0 g/km; 
CO2 class: A

Audi A5 Sedan TFSI quattro: 
Fuel consumption 
(combined): 7.7-6.9 l/100 
km; CO2 emissions 
(combined): 176-158 g/km; 
CO2 class: G-F

Audi Q5 TFSI quattro: 
Fuel consumption 
(combined): 7.6-6.8 l/100 
km; CO2 emissions 
(combined): 174-154 g/km; 
CO2 class: F-E (provisional)

A U D I  Q 6  E - T R O N

A U D I  A 6  E - T R O N

A U D I  A 5

A U D I  Q 5
P P E P P C
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First steps taken 
Since 09/2023, major decisisons have been implemented 

Brand Model with 
Vorsprung durch 

Technik at the core

Cross-brand 
SDV hub 

established

2-partner strategy in 
China defined including 

dedicated vehicle projects

Efficient corporate 
steering

Profit improvements via 
Performance Program 14 

(cost and revenue)

Product launches 
simplified; long-term

target portfolio defined 

Selected Examples
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performance: 
Electric power consumption 
(combined):  15.9-14.0 
kWh/100 km; CO2 emissions 
(combined): 0 g/km; 
CO2 class: A
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